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The European Conference of Transport Research Institutes (ECTRI) is an international non‐ 
profit association that was officially founded in April 2003. It is the first attempt to unite the 
forces of the foremost multimodal transport research centres across Europe and to thereby 
promote the excellence of European transport research. 

Today, it includes 28 major transport research institutes or universities from 21 European 
countries. Together, they account for more than 3,800 European scientific and research 
staff in the field of transport. ECTRI as the leading European research association for 
sustainable and multimodal mobility is committed to provide the scientifically based 
competence, knowledge and advice to move towards a green, safe, efficient, and inclusive 
transport for people and goods. 
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ECTRI, the European Conference of Transport Research Institutes, welcomes the European 
Commission’s call for evidence on an EU Action plan for Women in Research, Innovation and Startups 
and embraces the opportunity to fostering gender equality in transport research, through better 
working conditions and improved career development for women. As an association bringing together 
research institutes and universities active in all transport modes, ECTRI is concerned with the gender 
gaps in the transport research domain, and glad to contribute with its views on the way to address 
these gaps and to promote diversity, equality and inclusiveness in the European Research Area (ERA). 
 
ECTRI fully endorses European Commission President von der Leyen’s message: “Science has no 
passport, gender, ethnicity, or political colour.” As such, ECTRI supports the European Commission’s 
proposal on the EU’s Action Plan for Women in Research, Innovation and Startups and its goals. ECTRI 
agrees that Europe has the potential to become the most attractive global environment for 
multidisciplinary and gender-diverse teams to pursue research, innovation, and startups. However, 
achieving this vision by 2030 and beyond, as desirable, is a complex societal challenge, demanding 
coordinated, mutually reinforcing action across the entire research-innovation-entrepreneurship-
funding-governance ecosystems at both the EU and Member State levels.  
 
Europe’s gender gaps are well documented. For example, women make up only 26% of heads of 
institutions, and there has been no significant increase in the proportion of women filing patent 
applications over the past decade, with most patents still being submitted by teams composed only by 
men (EC, 2024). Gender-based violence in universities and research organisations is widespread and 
requires concrete actions (EC, 2025). Hubner (2025) in his study on “why science should have a female 
face”, finds that presenting women as scientific authorities increases people’s liking of science, 
perceived competence, and trust in scientific education. Ozer (2023) reveals that women experts are 
generally evaluated less positively than equally qualified men across a range of fields. Within the STEM 
subsector, transport research remains an area with significant gender gaps, especially at the decision-
making level. For example, the share of women in the governance and executive bodies of some the 
EU Partnership initiatives in transport remains low, even well below 20% in some cases. 
 
Worldwide, according to Heinzel et al. (2025) around 2.4 billion women do not have equal economic 
rights, and women still face barriers to equal participation in social, political, and economic life in 178 
countries. Regarding the implementation of mainstreaming policies to promote gender equality in 
many institutions worldwide, there is a mismatch between theory and practice (Heinzel et al, 2025). 
Global progress towards gender equality in research and innovation is slow. UNESCO (2024) estimates 
that women researchers represented 31.7% of the global research workforce in 2021 (33.9% in 
Western Europe), while the last Elsevier report (Van der Linden et al., 2024) founds that the average 
share of women among grant awardees increased from 29% in 2009 to 37% in 2022, with women 
representing 41% of all active researchers (with a significant lower participation in STEM disciplines). 
Furthermore, across all career cohorts, fewer papers involving women are published than papers 
involving men, with publications authored by men being, on average, cited more. In the EU, the 
number of women working as scientists and engineers has increased from 3.4 million in 2008 to 7.9 
million in 2024 (Eurostat, 2026), with important regional and sector-specific discrepancies outlining 
the need to harmonise gender equality progress across the European Union. As such, ECTRI 
recommends that the EU’s Action Plan for Women in Research, Innovation and Startups serves as an 
operational example of a strategic tool contributing to a more inclusive world, beyond the EU. 
 
Europe’s full potential for research, innovation and entrepreneurship can only be achieved if structural 
barriers are addressed simultaneously at all levels (EU/Member State/Region/Universities/Schools…) 
to tackle persistent gender gaps, including those regarding women participation and leadership in 
Science, Technology, Engineering and Mathematics (STEM). Embedding gender equality criteria into 
critical engineering areas and into research and innovation governance models is essential to correct 
structural imbalances, ensuring that institutions, funding mechanisms, and evaluation models avoid 
biases and support women’s full participation.  
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The proposed Action Plan should include actions addressing challenges across the whole ecosystem, 
including education at schools and universities (e.g. by fighting stereotypes about the suitable careers 
for women since the early stages of education), organisational culture change for transparency, 
multidisciplinary teamwork and sound work-life balance, funding mechanisms and human values 
centred on sustainability. It is essential to introduce dedicated financial instruments for women-led 
high-quality innovation initiatives, including deep tech startups, to counteract the persistent 
structural underinvestment that limits women’s (especially young women’s) participation and 
leadership in high growth innovation sectors. Additionally, career evaluation models should avoid 
egocentric models, and measure results from a societal perspective, including contributions to 
transform positively the collective life of people or businesses. Further monitoring mechanisms should 
be implemented to ensure enabling conditions that allow women (and all gender groups) to participate 
with equal opportunities and progress continuously across the entire R&I ecosystem.  
 
ECTRI considers that the full transformative potential of the Action Plan will depend on its holistic 
architecture, coherent and substantive content, and actionable implementation mechanisms. The 
establishment of robust governance (EU-Member State) and monitoring frameworks is essential, 
tracking progress towards women and gender diversity targets throughout the entire research-
innovation-entrepreneurship-funding-governance ecosystems. Overall, the Action Plan should 
establish the conditions for a safe, inclusive, and equitable research and innovation ecosystem. It 
should prevent the continuation of access inequalities experienced by women and other 
underrepresented gender groups, ensuring that opportunities are fairly distributed in the EU. 
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