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The European Conference of Transport Research Institutes (ECTRI) is an international non‐ 
profit association that was officially founded in April 2003. It is the first attempt to unite the 
forces of the foremost multimodal transport research centres across Europe and to thereby 
promote the excellence of European transport research. 

Today, it includes 30 major transport research institutes or universities from 21 European 
countries. Together, they account for more than 3,800 European scientific and research staff 
in the field of transport. ECTRI as the leading European research association for 
sustainable and multimodal mobility is committed to provide the scientifically based 
competence, knowledge and advice to move towards a green, safe, efficient, and 
inclusive transport for people and goods. 

http://www.ectri.org/
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As an association of transport research organisations, ECTRI welcomes the European Commission’s 
call for evidence to provide feedback on the Clean Corporate Vehicles. Accelerating road transport 
electrification is critical for both the future of the EU automotive industry and the achievement of 
transport sector decarbonisation. ECTRI agrees with the Commission’s Communication in 
considering the electrification of corporate fleets as the most effective strategy to accelerate the 
achievement of these objectives, and that all vehicle categories are relevant. 

ECTRI considers that corporate fleet electrification could be better attained on a staged approach 
and that, in the short-term, cars and vans should be addressed in priority, while setting a clearer 
electrification path for other categories (coaches and trucks). Specific targets for different corporate 
fleets could be established (notably for rental and leasing companies). In the case of heavy-duty 
vehicles (lorries and coaches), such targets should provide for a fair distribution of objectives among 
companies and subcontractors. 

The GHG emission savings contribution from corporate fleets could be more relevant by focusing 
on the most grid-friendly cases first (depot and workplace charging on planned mostly off-peak 
schedules). Bidirectional charging reduces CO₂ by shifting demand into high-renewables hours 
absorbing surplus wind/solar and replacing fossil generation. We recommend a simple, tech-neutral 
framework that: 

1. ramps up zero-emission targets while asking suitable light commercial and service fleets to 
be V2G-ready 

2. locks in interoperability by using open, proven standards (ISO 15118-20 and OCPP 2.0.1) 
and EU-wide testing so any vehicle, charger and backend work smoothly together 

3. rewards flexibility fairly and keeps data access simple so fleets can earn from balancing, 
congestion relief and local peak-shaving without heavy paperwork 

4. funds practical depot upgrades—bidirectional chargers, possibly on-site storage/PV 
systems and suitable grid connections—paired with incoming grid tariffs that reward grid-
supportive charging behaviour. 

Such approach also lowers total cost of ownership with off-peak energy and flexibility revenues, 
strengthening security of supply and speeding up the electric vehicles (EV) market. ECTRI 
recommends focusing on interoperability and flexibility, as open-standard fleets will accelerate 
decarbonisation and strengthen Europe’s energy security. 

The GHG reduction impact would be stronger by making use of electricity from renewables, but this 
issue is less critical, since GHG emissions from electricity production are included in EU ETS 1 
(European Emissions Trading System), and fossil fuels will be included in EU ETS 2, and the number 
of permits in both schemes are expected to decrease over time. 

There are no significant regulatory burden and administrative costs for corporations from fleet 
electrification. The main barrier remains the EV purchase cost, and the financial case could be 
strengthened through low interest rates and accelerated amortisation rules. However, taxation and 
fiscal incentives should be used carefully, considering the tight public finances in most of the EU; it 
would be better to recommend Member States the setting up of tax escalators disincentivising ICE 
vehicles in corporate fleets and phasing out current corporate fleet incentives favouring the 
purchase of ICE vehicles, many of them being benefit-in-kind cars1. 

 

 

 
1 see e.g. https://www.plan.be/en/publications/tax-expenditures-linked-company-cars and 

https://www.sciencedirect.com/science/article/pii/S009506961600005X. 
 

https://www.plan.be/en/publications/tax-expenditures-linked-company-cars
https://www.sciencedirect.com/science/article/pii/S009506961600005X
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The electrification of corporate fleets should be sustained by sound research, including regular 

monitoring and analysis of the environmental, social and economic impacts, and ECTRI is willing to 

contribute. Updated models on fleet management and electrification could support public and 

private decision makers to make better-informed decisions, including more accurate estimates of 

the future market value of used EVs. These questions could be addressed in future research working 

programmes. 


