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1. Background

Mobility is playing a vital role to European society in providing access to services for passengers and
goods and supporting economic growth, jobs and trade. At the same time, transport is impacting
society and environment in an unprecedent way (pollution, congestion) and the demand for transport
keeps on increasing.

Transport is also a rapidly evolving and changing sector with many radical and constant developments
in its societal, technological and business aspects.

The main societal trends and driving forces that are currently affecting or are foreseen to affect the
European transport and mobility system? in the coming decade are:

1 — Current and emerging societal trends include (indicatively):
e Demographics and notably ageing population and migration;
e Patterns of urbanization (urban sprawl);
Health, wellness and well-being, active mobility;
Collaborative consumptions and sharing economy.

2 - Key paradigm shifters and game changes include (indicatively):
e Electrification;
e Digitalisation as well as connected and automated transport;
e Greening of all transportation modes, decarbonization and air quality;
e Ensuring a well-founded perception of safety and security of European citizens;
e Resilience and the impact of COVID-19.

3 - New enabling technologies include (indicatively):
e Information technologies (IT) and telematics;
Automated and cooperative systems and Vehicle-to- anything interfaces;
Traffic big data handling algorithms and analytics;
Lightweight materials, graphene and nano-coatings;
Augmented Reality;
e Battery and hydrogen solutions.

4 - New services and service bundles include (indicatively):

e  Mobility as a Service (MaaS) and Mobility on Demand (MoD) enabling services (carpooling,
carsharing, Demand Responsive Transport, schemes, etc.);

e Personalisation of services;

e Mobile services on the cloud;

e Context and real-time aware services; including integration of social media into Public
Transport;

e Support for on-the-fly decision making;

e Increased efficiency in emergency and rescue operations;

e Integrated/automated ticketing;

L SKILLFUL project ; this project has received funding from the European Union’s Horizon 2020 Research and
Innovation Programme under Grant Agreement number 723989 - http://skillfulproject.eu/
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Novel tourism/recreational services, incorporating travel and mobility services; including
multimodal trip planners and routers;

Integration of infrastructure-based and in-vehicle services;

Infrastructure monitoring and assessment;

Noise & vibration reduction measures (e.g. noise protection, grinding/grooving);
Information platforms for co-design and participatory planning processes;

eCommerce and multimodal related services; Consolidation principles (Urban consolidation
centres/city hubs, parcel boxes);

Cooperative logistics.

5 - Emerging business scenarios and opportunities include (indicatively):

Retail and (e)commerce continued development;

Transport workplace flexibility and workforce flexicurity;

Do-It-Yourself (DIY) schemes that changed the home furniture area some decades ago and
are now migrating to the choice of vehicle and info-mobility services sectors;

Crowdfunding schemes that allow new transport related applications to emerge (i.e. crowd
shipping);

Transport on demand schemes that adapt flexibly to the kind and number of passengers or
freight to be transported;

Electric ferries, vessels and electric aircrafts;

Drone deliveries

Fuel availability schemes that offer energy for transport vehicles available at the specific time
and the distinct localization;

EV charging infrastructure and stations;

Public Private Partnerships.

Mobility and transportation research should consider all aspects of these societal trends and driving
forces and address the provision of new mobility services in addition to the conventional transport
supply. This will also help to provide tailored transport solutions for all user groups and reduce social
exclusion, and to meet the mobility demands of tomorrow’s society and economy.

Research shall also allow to mitigate and eliminate the negative effects of transport while maintaining
and increasing the performance and quality of the transport system. In fact, research and innovation
are key means to reach a future mobility system that is “green, safe, efficient and inclusive for people
and goods”.



2. The European policy context

2.1 The European Green Deal and the new European Strategy for transport

Climate change and environmental degradation are an existential threat to Europe and the world. To
overcome these challenges, Europe calls for a new growth strategy that will transform the Union into
a modern, resource-efficient and competitive economy, where:

e there are no net emissions of greenhouse gases by 2050,
e economic growth is decoupled from resource use,
e no person and no place is left behind.

The European Commission’s “Green Deal”?, launched in 2020, plans to make the EU's economy
sustainable by turning climate and environmental challenges into opportunities and making the
transition just and inclusive for all.

The European Green Deal provides an action plan to:

e boost the efficient use of resources by moving to a clean, circular economy,
e restore biodiversity and cut pollution.

The EU aims to be climate neutral in 2050. To this end, a European Climate Law is proposed to turn
this political commitment into a legal obligation.

Reaching this target will require action by all sectors of the economy, including:

e investing in environmentally-friendly technologies,

e supporting industry to innovate,

e rolling out cleaner, cheaper and healthier forms of private and public transport,
e decarbonising the energy sector,

e ensuring buildings are more energy efficient,

e working with international partners to improve global environmental standards.

Transport and mobility play a vital role in the everyday lives of people and businesses. European
transport policy is designed to meet their needs but also to reap the benefits of digitisation and
address climate change. To this end, the European Green Deal includes a target to reduce transport-
related greenhouse gas emissions by 90% by 2050. In order to best achieve this target and ensure
that the EU transport sector is fit for a clean, digital and modern economy, and as part of the European
Green Deal, the European Commission intends to adopt a comprehensive Strategy for a Sustainable
and Smart Mobility®. Objectives include:

e increasing the uptake of zero-emission vehicles,

e making sustainable alternative solutions available to the public and businesses,
e supporting digitalisation and automation,

e improving connectivity and access.

The Strategy is scheduled for release before the end of 2020. It will supersede the 2011 Transport
White Paper as the European Commission’s vision for transport.

2 https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal _en
3 https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12438-Sustainable-and-Smart-

Mobility-Strategy
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For the next decade, ECTRI calls for an innovative and socially balanced European transport policy and
a consistent strategy for sustainable and smart mobility*.

ECTRI plans to establish a robust multidisciplinary agenda on sustainable transport research, that can
provide the Green Deal and the revised European transport policy with the necessary knowledge
basis to undertake a disruptive revision of the failed paradigms, and put the European transport
policy on track towards sustainability.

Putting in place such a knowledge generation platform will effectively mobilize European know-how
potential in the attainment of a transport system more responsive to the social and environmental
challenges Europeans face ahead. ECTRI will furthermore continue to develop ideas on how the
research community can contribute to ensure that the European transport policy approach is
reviewed by strongly developing the social dimension of sustainability in transport.

2.2 The Open Science policy

Open Science® presents a novel approach to practice science, in a way that increases openness,
integrity and reproducibility of research. It aims at making scientific process and results more
transparent and accessible at all levels and to everyone. The rapid growth of digital technologies and
new collaborative tools become enablers of Open Science, allowing to speed up the process of
adopting open habits and facilitating the sharing of large volumes of information, study materials and
data. It allows to make science more efficient through better sharing of resources, more reliable
through better verification and more responsive to society’s needs.

Open science policy has developed progressively in the EU. It concerns all aspects of the research
cycle, from scientific discovery and scientific review to research assessment, publishing and outreach;
its cornerstone being open access to publications and research data.

Since 2016, the European Commission has organised its open science policy according to eight
‘ambitions’:

e QOpen Data

e European Open Science Cloud (EOSC)

e New Generation Metrics

e  Future of scholarly communication

e Rewards

e Research integrity

e Education and skills

e (Citizen science

ECTRI considers the dissemination of scientific knowledge and research results essential. To support
such dissemination, ECTRI introduced in 2008 the first European open-access online journal, the
"European Transport Research Review" (ETRR)®. Published by Springer Verlag since 2009, its impact
factor in 2020 is of 2.275. The journal is unique in its field, as it covers all modes of transport and
addresses both the engineering and the social science perspective, offering a truly multidisciplinary
platform for researchers, practitioners, engineers and policy-makers.

4 ECTRI Position Paper: An innovative and socially balanced European transport policy and a consistent
strategy for sustainable and smart mobility, September 2020

5 https://ec.europa.eu/research/openscience/index.cfm

5 https://etrr.springeropen.com/
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In the new decade, ECTRI’s vision is both to make ETRR the leading widely recognized channel for the
dissemination of transport research results in Europe, and following on important initiatives such as
the BE OPEN project’, to more generally assist in operationalizing Open Science in transport at
European level, by considering open and collaborative ways of producing and sharing knowledge and
data within its Members, as early as possible in the research process, and for communicating and
sharing its Members’ results to the widest audience possible.

2.3 Horizon Europe - the next Research and Innovation Framework
Programme

ECTRI recognizes an undisputable added value of the European Research and Innovation Programmes
(FPs) and have supported them over years. By funding international, interdisciplinary and cross
sectoral collaboration, generating an EU wide competition for excellence, and stimulating the mobility
of researchers, ECTRI acknowledges that the FPs are a significant means to strengthen the knowledge
base of the EU, stimulate innovation and address major global challenges®.

ECTRI Members are major players and most valued providers of research capacity in transport
research programmes at national and European level, and they take significant stakes in the European
research and innovation Framework Programmes with a specific focus on transport and mobility
research. Since Framework Programme 6, the ECTRI Members have been conducting R&D in nearly
600 EU framework funded projects, including 250 in Horizon 2020.

Having built a reputation as a world leader in research and innovation, the European Commission
believes the successor of Horizon 2020 should capitalise on this strong brand name®, so has
introduced Horizon Europe as its evolution. Set to launch in 2021, Horizon Europe will build on the
achievements and success of Horizon 2020 and previous programmes, bridging the past and the
future of research and innovation in Europe.

Horizon Europe also introduces several new main features:

e A European Innovation Council (EIC) to help the EU become a frontrunner in market-creating
innovation;

e New EU-wide research and innovation Missions focusing on societal challenges and industrial
competitiveness;

e Maximising the innovation potential across the EU;

e The principle of 'open science' will become the modus operandi of Horizon Europe, requiring
open access to publications and data;

e A new generation of European Partnerships and,

¢ Anincreased collaboration with other EU programmes.

7 BE OPEN Project ; this project has received funding from the European Union’s Horizon 2020 Research and
Innovation Programme under Grant Agreement number 824323 - https://beopen-project.eu/

8 ECTRI position paper on recommendations on Horizon Europe Framework Programme, August 2018; Other
relevant position paper on Horizon Europe preparation: ECTRI position paper on the Research and innovation
Framework Programme 9 (FP9), February 2018

9 https://www.researchconnect.eu/funding-views/horizon-europe/
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Figure 1: Structure of Horizon Europe (HE)

The cluster of “Climate, Energy and Mobility” encompasses preliminarily the following areas of
intervention:

e Climate science and solutions

e Energy supply

e Energy systems and grids

e Energy storage

e Buildings and industrial facilities in energy
e Communities and cities transition

e Industrial competitiveness in transport

e Clean transport and mobility

e Safe, resilient transport and smart mobility

The “Missions” established in Horizon Europe linked to pillar 2, are meant to solve a pressing
challenge in society within a certain timeframe and budget. Related to this cluster, the emerging
Missions on “Climate Neutral and Smart Cities” as well as on “Healthy oceans, seas, coastal and inland
waters” and “Adaptation to climate change, including societal transformation” are expected to have
strong relation to transport.

As developed in a dedicated position paper!®, ECTRI appreciates the idea of Missions driving the
research and development with HE towards a specific goal, as this will indeed increase the knowledge
of society, foster mature technologies or services and drive innovation to commercialisation on a
specific topic.

10 ECTRI position paper on Missions in Framework Programme 9 (FP9), March 2018
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Within this cluster, most of the previous “European Partnerships” will continue, whereas other are
emerging; namely:

e European Partnership for transforming Europe's rail system (follow up of Shift2Rail)

e European Partnership for Integrated Air Traffic Management (ATM follow up of SESAR)
e European Partnership for Clean Aviation (Follow up of CleanSky)

e European Partnership on Clean Hydrogen (Clean Hydrogen)

e European Partnership on People-centric sustainable built environment (Built4People)
e European Partnership — Towards zero-emission road transport (2ZERO, follow up of EGVI)
e European Partnership on Connected and Automated Driving (CCAM)

e European Partnership on zero-emission waterborne transport (Clean Waterborne)

e European Partnership for an Industrial Battery Value Chain (Battery)

e European Partnership — Driving Urban Transitions to a sustainable future (DUT)

e European Partnership for Clean Energy Transition (Clean Energy)

Those partnerships will take three forms: “institutionalised” (first four), “co-programmed” (next five),
and “co-funded” (last two)!. ECTRI has followed with high interest the development of several of
those partnerships!? and will look at keeping an active role for advancing their vision and objectives
and contributing to their activities.

To strengthen Europe’s ability to innovate and as an integral part of Horizon Europe, dynamic and
long-term thematic partnerships among companies, research and higher education institutions are
also supported within pillar 3 by the European Institute of Innovation and Technology. These
partnerships are called Knowledge and Innovation Communities (KIC) and each is dedicated to finding
solutions to a specific global challenge, from urban mobility and sustainable energy to climate change
and healthy living. ECTRI will endeavour to developing close connections to those transport-related
KICs and to benefiting from their educational and training schemes for closing knowledge gap notably
in urban mobility.

Overall, ECTRI’s vision for transport research on Horizon Europe is that our research has provided key
contributions to a society with clean, sustainable, efficient, affordable and safe mobility solutions; a
mobility without air pollution, fatalities and serious injuries but with socioeconomic, age and gender
inclusion and equity; offered through a seamless green chain of multimodal transport of persons
passenger and freight; fully aligned to total recyclability in an Industry 4.0 concept and to the Green
Deal vision for Europe®.

11 https://ec.europa.eu/info/horizon-europe/european-partnerships-horizon-europe _en

12 ECTRI Input to the public consultation on 12 proposed Institutionalised European Partnership under the
future Horizon Europe Research and Innovation programme, November 2019; ECTRI Position paper: Towards
a Partnership for Cooperative, Connected and Automated Mobility, October 2019;

13 ECTRI Position Paper: Towards the first work programme for Horizon Europe Cluster 5, July 2020.
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3. ECTRI key features

ECTRI, the European Conference of Transport Research Institutes, is an international non-profit
association that was founded in April 2003 by 15 Members from 13 Countries. It is the first attempt
to unite the forces of the foremost multimodal transport research centres across Europe and to
thereby promote the excellence of European transport research.

ECTRI has grown through the years to become the major European association of research performers
in the area of transport; it has two distinctive characteristics that discern it from any other Association
in Europe, namely:

— It represents the opinion and interests of non-profit research performers, namely the most
active research centres and universities in Europe in the area of transport sciences; thus,
independent and vested from commercial interests.

— Its interests cover all transport modes, with due emphasis on multimodality aspects.

ECTRI key fields of expertise include (but are not limited to):

¢ Mobility and travel behaviour

¢ Transportation Safety

e Security and resilience in transportation and mobility

¢ Transportation and mobility economics

¢ Mobility planning and policy

e Human factors in mobility

¢ Mobility system management

¢ Intelligent Transportation Systems (ITS)

e Cooperative, connected and autonomous mobility (CCAM)
¢ Freight transport and logistics

¢ Mobility impacts of emerging vehicle technologies

e Environmental issues in mobility and climate change

e Equity, social and health issues related to mobility

e Road, rail, air and waterway transport, and their interfaces.

ECTRI Members are research establishments (e.g. research centres/institutes or universities) with
head offices in Europe, full legal personality and tasked with considerable activities of public interest
in the field of transport and mobility research (and in particular in multimodal issues).

Today, ECTRI includes 27 major transport research institutes or universities from 19 European
countries. Together, they account for more than 4,000 European scientific and research staff in the
field of transport. The figure 2 below presents the ECTRI Members in 2020 and the EU Member and
Associate States they collectively represent.

12
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Figure 2: ECTRI Membership in 2020

ECTRI is interested in winning new Members which excel in any field of mobility research, both to
broaden its expertise and competence and to make its voice more convincingly heard in support of
high-quality mobility research in Europe. Following a pan European approach, ECTRI is looking
forward to acquiring on priority Members from the not yet represented European countries.

13



4. Methodological approach

In accordance to the methodology followed in its last round of Strategy paper development in 2011,
also this time ECTRI followed an iterative process to define its Strategy; as shown in the figure 3.

The starting point has been the previous ECTRI Strategy Paper (dating back to 2011), which has been
gradually upgraded/revised. This revision process was iterative and had as key Milestones three (3)
Workshops with ECTRI Members as well as experts from its Thematic Groups (TG) and Task Forces
(TF). The overall procedure, its steps, intermediate results and overall synthesis have been detailed
in the ECTRI document “Towards ECTRI Strategy paper 2021-2030” (internal).

Towards a renewed ECTRI Strategy paper 2021-2030

Strategy paper working

Strategy paper 2011 Document Analysis (of 2011)
|

12

Review of emerging technologies, | —»|  Revised External Analysis
trends, policies, instruments

Current situation

and actors in Transport Research Revised Internal Analysis of Assooiation
1st Draft Strategy Key issues and priorities
1st workshop,
Autumn 2019 Assembly
Madrid (19/11/2019)
v
5 BN Thematic Groups
ECTRI Board il 2nd Draft Strategy < revised strategy papers

v

2nd Workshop,

Spring 2020 General Assembly
Teleconference (29/04/2020)

v

3rd Draft Strategy

v

Survey among TG Members
(20/06-13/07/2020)

¥

Draft Strategy 2021-2030

v

Final decision at
General Assembly
of 7/12/2020

v

ECTRI Strategy 2021-2030
(December 2020)

Figure 3: Methodology of formulating ECTRI renewed strategy for 2021-2030
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5. Vision, Mission and Strategic Objectives

The Vision and Mission of ECTRI were reaffirmed through this wide consultation of its Members, thus
staying closely along the same lines of those in the 2011 Strategy Paper. The Strategic Objectives were
reviewed and adapted according to the priorities expressed by the Members. More precisely:

Vision
ECTRI’s vision is to retain and strengthen its role as leading European research association for
sustainable and multimodal mobility.

Mission

ECTRI s pushing for green, safe, efficient and inclusive transport for people and goods through actions
that Facilitate — Advise — Promote, namely by:

e Mission 1: Facilitating the representation and cooperation of its Members,
e Mission 2: Providing independent, evidence-based advice to decision makers in Europe,

e Mission 3: Promoting mobility research and enhancing its scientific quality and effectiveness.

Strategic Objectives
In relation to Mission 1 “Facilitate”:
F1 - “Offer”: Offer added-value services to its Members

e Representation of Members in various fora and initiatives for increasing their visibility and
recognition

e Platform for knowledge exchange and networking (seminars & webinars via thematic groups)

e Training (Young Researcher Seminar) and other collaborative opportunities (Education,
Mobility, Research infrastructures sharing)

e Delivery of targeted information (funding opportunities, policy development, events, EU-
contacts)

e Incentive for free publications in European Transport Research Review (ETRR)

e Use of centrally located office in Brussels

F2 — “Support”: Support participation in R&D projects
Enhance number and success rate of ECTRI supported R&D projects via:
e Access to advanced information (calls/work programmes, identification of relevant European
Commission’ officers, competitors)
e Effective mechanisms and processes for consortia buildings and information exchanges via
Thematic Groups

e Official ECTRI support to Members’ projects and participation of ECTRI in selected strategic
horizontal projects

15



In relation to mission 2 “Advise”:

A1l - “Shape”: Shape European programmes and policies

Identify relevant research priorities and define research topics of interest in the field of
sustainable and multimodal mobility

Influence the development and updates of Research and Innovation Framework Programmes
and Work Programmes and the formulation of EU policies in the fields of transport and
research through position papers, meetings with EU officials and other interventions
Respond to open consultations

A2 - “Provide”: Provide expert advice

Provide scientific based advices to National and European decisions-makers, notably by
becoming member of relevant European Experts and Advisory Groups

Contribute to key Technology Platforms active in all transport modes, via active
representation in their Plenaries, Committees, Working Groups, for Strategic Research and
Innovation Agenda (SRIA) and roadmaps’ elaboration

Get involved in relevant European partnerships via membership and experts’ participation in
activities

In relation to mission 3 “Promote”:

P1 - “Engage”: Engage in European and International dialogues

Develop closer ties with major European transport related associations such as EARPA,
ERTICO, UITP, POLIS, EUROCITIES, EUCAR, UNIFE, WATERBORNE etc...

Foster cooperation with FEHRL, FERSI and Networks of Excellence EURNEX and HUMANIST
through the European Transport Research Alliance (ETRA)

Pursue partnerships with the US-TRB (MoU-Memorandum of Understanding), OECD-ITF
(Letter of Intent) and other International organisations

Extend dialogue towards non-transport related European stakeholders such as energy,
climate, telecommunications on mobility-related issues

P2 — “Disseminate”: Disseminate research work

Assure wide and effective dissemination of Members’ scientific knowledge and research
results

Own and support the European Transport Research Review as the leading channel for high
quality publications

Support major International Conferences (e.g. TRA, TRB Annual Meeting, ITF etc) for
maximizing the results’ awareness, utilization and impact to the society

16



6. ECTRI research monitoring mechanisms

As a mean to support the ECTRI Strategy Implementation, ECTRI has set up the ECTRI Thematic Groups
(TG) and Task Forces (TF), which are strong and effective mechanisms for obtaining common positions
in today’s most urgent transport issues as well as achieving scientifically sound and well documented
solutions to transport problems.

The ECTRI Thematic Groups established in 2008, and reviewed in 2013, are composed of Members’
researchers, and are considered as the ECTRI ‘research workforce’. They are meant to represent
ECTRI’s core research priorities, be in line with framework programmes, and cover multimodal and
sustainable perspectives. To achieve its strategic objectives, ECTRI defines from 2021, six (6) Thematic
Groups in the following areas:

e Mobility

e Freight and Logistics

e Economics and Policy

o Safety

e Security and Resilience

e Traffic management and modelling

Those groups have three (3) objectives:

e Define research topics of interest for supporting European policies and programmes,
e Increase successful participation of ECTRI Members in European projects,
e Provide a platform for networking and scientific exchanges.

The scope and functioning of those groups are further detailed in a separate document. The expected
outputs for each of the three objectives are set by Key Performance Indicators (KPI).

The ECTRI Task Forces, an instrument established in 2011, are set for taking up specific assignments
during a fixed term. They are initiated top-down according to needs and expected to deliver specific
results. As from 2021, three (3) Task Forces are defined to cover the following topics:

e European Policy
e International partnerships
e Training, Education and Mobility

The scope, objective and functioning of each Task Force is defined in specific terms of reference.
Emphasis in the next period will be given to:
e Accelerating transport decarbonization by:

o Contributing to identify effective CO2 mitigation measures
o Gathering and sharing knowledge and evidence for best practices that will accelerate
the transition to a carbon-neutral mobility.

e Integrating digital transport services with links:

o between transport modes (vertical);
o between transport topics (horizontal) (safety, environment, energy, finance, etc.);
o between transport and other sectors;

o between transport and digital policies (open science, mobility/safety data, etc.);
o toresearch aiming at providing service data for scientific and research purposes.

17



e Re-shaping transport and mobility in a pandemic and post pandemic era by looking
particularly at:

O

the impact of COVID-19 to transport and mobility like on the mobility behaviour,
travel patterns, logistics and what solutions can play a role in limiting the virus
expansion and effects.

studies on travel demand and accessibility by public transport, demand management
related to social distancing; equity aspects

impact on urban logistics; uncertainties in long-term demand

traffic safety impacts of reduced traffic flows; impact on the transition toward
sustainable transport;

applications of network resilience concepts.
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7. ECTRI positioning within the mobility research ecosystem

The positioning of ECTRI within the mobility research ecosystem is illustrated in figure 4.
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Figure 4: ECTRI positioning within the mobility research ecosystem

In view of supporting European policies and programmes as well as pushing towards an integrated,
efficient and sustainable transport system, ECTRI provides independent and evidence-based advice
to decision makers in Europe and hence keeps close contact and interacts with the European
Commission (EC) services dealing with transport research (DG RDI, MOVE and CONNECT), with the
European Parliament (ITRE & TRAN Committees) and with the European Investment Bank (EIB).

ECTRI is also engaged in collaborative activities working in close cooperation with other transport and
mobility stakeholders in Europe and beyond, building on the strong presence and involvement of its
Members.

In particular, ECTRI develops strong links with the European Technology Platforms (ETP) active in all
transport areas — ERTRAC-European Road Transport Advisory Council, ERRAC-European Rail Research
Advisory Council, ALICE-Alliance for Logistics Innovation through Collaboration in Europe,
Waterborne, ACARE-Advisory Council for Aeronautic Research in Europe. ECTRI is represented in the
ETPs plenaries, committees and working groups in order to help defining the needed transport
research agendas that can promote a truly integrated and multimodal transport system in Europe. In
addition, ECTRI is engaged in key European Partnerships (EGVIA/2ZERO, CCAM, Zero Emission
Waterborne Transport) to address some of Europe’s most pressing challenges through concerted
research and innovation initiatives.
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ECTRI also fosters cooperation with major European transport related organisations such as AET-
Association for European Transport, CLEPA-European Association of Automotive Suppliers, EARPA-
European Automotive Research Partners Association, EARTO-European Association of Research and
Technologies Organisations, ERTICO ITS-European Road Transport Telematics Implementation
Coordination Organisation, EUCAR-European Council for Automotive R&D, EUROCITIES, POLIS-
Promotion of Operational links with Integrated Services, UIC-International Union of Railways, UITP-
International Association of Public Transport and UNIFE-European Rail Supply Industry Association.

The partnership with FEHRL-Forum of European National Highway Research Laboratories, FERSI-
Forum of European Road Safety Institutes, EURNEX-European rail Research Network of Excellence
and HUMANIST-Human Centred Design for Information Society Technologies Virtual Centre of
Excellence, is formalised through the European Transport Research Alliance (ETRA), which acts as a
voluntary collaborative platform of surface transport research Associations that aims at providing the
partners with a more powerful collective voice, allowing cross-fertilization and helping in achieving
high visibility for the transport research community.

Lastly, ECTRI fosters cooperation with major International organisations, such as US- Transportation
Research Board (TRB) and the International Transport Forum (ITF) from Organisation for Economic
Co-operation and Development (OECD) by developing a number of collaborative activities with those
partners.
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8. Implementation

The strategic objectives have been operationalised to allow for implementation and monitoring. A
first set of operational objectives and related actions were defined and prioritised. Those will be
further developed into a specific implementation plan early 2021 which will be reviewed and updated
every two years. The figure 5 presents the operational plans towards 2030.
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Figure 5: ECTRI operational objectives (2021-2030)
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9. Conclusions

ECTRI is viewed as a research association incorporating very strong players and high potential to
achieve an outstanding position in Europe’s transport and mobility research. Ambitious objectives
drive ECTRI towards its vision and mission, answering the requirements and needs of its Members,
partners and customers. ECTRI has been strongly engaged in the preparation of the emerging European
Research Framework Programme (Horizon Europe - HE) and is expected to be a key stakeholder within
it and beyond; to promote the green, safe, efficient and inclusive transport for people and goods - for
the benefit of its Members.
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