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Road Safety Lillehammer – Towards vision Zero

In general
The national demonstration project for Vision Zero
has been established in the Lillehammer district. 
The project will last from 2003 through 2006.
The project is implemented by the Norwegian Public
Roads Administration in co-operation with the police,
Trygg Trafikk (The Norwegian Council for Road Safety),
Oppland County and the municipalities.

Funding 
The project has a total budget of NOK 100 million for the period
2003-2006. The structure of the funding: 

Road improvement (incl. traffic regulation) NOK 67 mill. 
Measures targeting vehicles NOK   6 mill. 
Measures targeting road users NOK   7 mill.
Establishment of communication centre, etc. NOK 16 mill.
Administration, etc. NOK   4 mill.
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Tasks (1)

The demonstration project focuses on approaches to, and testing of,
measures for improvement of road safety. Some main tasks:

Solve an existing problem of frequent accidents on the demonstration road.
Implement measures against the most serious accidents, based on the philosophy 
of Vision Zero.
Use measures in the project that address the entire traffic system and demonstrate 
that several approaches can be employed in order to reduce the number of road 
fatalities and severe injuries:

Surveillance 
measures

Information 
measures

Injury prevention 
measures

Targeting the 
road system x x x

Targeting the 
vehicles x x x

Targeting the 
road users x x x
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Tasks (2)

Include the thoroughfare, local roads, 
village roads, and town roads. 
Include a mixture of well-known and new 
measures for accident prevention. This 
also means a combination of well-known 
measures used in new 
settings/dimensions.
Establish a communication centre 
focusing on road safety and promoting the 
project both locally and nationwide.
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Callenges

Some main challenges: 
Render visible different courses of action that can be taken in accident prevention. This also includes 
focusing on the different consequences associated with various courses of action.
Demonstrate what can be achieved within a reasonable economic framework. Implemented measures 
should be transferable.
Provide space for new perspectives and encourage research institutions to engage in the project. Several 
research and development institutions are involved. 
Enhance awareness of road safety issues and provide useful information about the project to visitors and 
to the population, both locally and nationwide.

Target groups
all road users – children, young people,
adults, senior citizens
decision-makers
others who in a professional capacity can
contribute to improving road safety
Reaching the age group 15-24 is of
particular interest
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Evaluation

It is important to gather knowledge and experience from the measures 
that are initiated. A number of measurements have been made prior to 
the implementation of measures, and these will be followed up by
investigations subsequent to project completion.

The demonstration road is limited in length. There is therefore an 
awareness that the different measures may interact and that the effects 
of individual undertakings may not be measurable. In this case, the 
project will at any rate serve as inspiration for the development of further 
ideas and concepts.

Reports and documentation will be compiled as part of the completion of 
the project during 2006. 
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Project details – measures targeting the road

Road Safety Inspection

Central barriers/narrow four-lane road

Improved winter operation

Automatic traffic surveillance including 
measurement of average speed

Central line/road markings

Free-text signboards

Lighting

Footpath/bicycle lane

Lowering the speed limit

Narrowing the driving lanes and increasing the 
width of the road shoulders
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Project details – measures targeting the vehicles

Demonstration vehicles: safety measures in 
vehicles are demonstrated by offering test rides 
in vehicles equipped with ISA (Intelligent Speed 
Adaption), alcolock and computerised logs that 
register driving patterns. The vehicles used have 
all been awarded five stars by EURONCAP.

Alcolocks in public transport: Tests of alcolocks
have been undertaken in one of the public 
transport companies in the town of Lillehammer. 
Gathering experience of the use of the 
equipment and the opinions of users are key 
issues.

CALM technology: The development and 
implementation of wireless communication 
between vehicles and a base station. In the 
demonstration project, CALM technology will be 
used in conjunction with testing ISA in the 
demonstration vehicles. 
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Project details – measures targeting road users (1)

The project comprises three component projects/packages of measures 
implemented under the auspices of the three main agents for traffic 
safety in Norway: the police, Trygg Trafikk (The Norwegian Council for 
Road Safety) and the Norwegian Public Roads Administration. The 
division of labour is based on recommendations in the “National Plan of 
Action for Road Traffic Safety 2002-2011”. 

The Norwegian Public Roads Administration: Focus on individually 
adapted training of motorists. A training programme is being 
compiled in which the course content and its implementation are 
adapted to the individual student’s approach to learning. 

Trygg Trafikk - The Norwegian Council for Road Safety: A project 
package called “Road user – competence – motivation”. The project 
comprises measures targeting nursery schools and schools in the 
Lillehammer region, as well as organised and non-organised youth.

The police: A project package comprising various control measures.
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Project details – measures targeting road users (2)

The communication centre “Take 
a look in the mirror”
that will give visitors knowledge of traffic 
safety through direct experience and 
learning. The centre is geared towards 
influencing and interesting its visitors, 
and should have amenities for road 
users in all age groups.
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Project details – information/communication

Efforts to publicise the project are currently being 
undertaken. Examples of media used are:

Articles in national/local newspapers and several TV 
channels.
The establishment of a special website: 
www.nullvisjonen.no (written in Norwegian).
The compilation of brochures and information leaflets.
The establishment of/participation at stands.

http://www.nullvisjonen.no/
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