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Short Overview of the "Sea Motorways”
concept (1/4)

« Concentrate Freight flow on sea-based logistical routes
Increase cohesion among the Member States
Reduce road congestion through modal shift

High quality of infrastructure and services in all Maritime
and Intermodal Transport processes

Part of the TEN-T
= TARGET: Complete Network of Sea Motorways by 2010
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Short Overview of the "Sea Motorways”
concept (2/4)

1. Motorway of the Baltic Sea (linking the Baltic Sea Member States with
Member States in Central and Western Europe, including the route
through the North Sea/Baltic Sea canal)

2. Motorway of the Sea of western Europe (leading from Portugal and Spain
via the Atlantic Arc to the North Sea and the Irish Sea)

3. Motorway of the Sea of south-east Europe (connecting the Adriatic Sea to
the lonian Sea and the Eastern Mediterranean, including Cyprus)

4. Motorway of the Sea of south-west Europe (western Mediterranean,
connecting Spain, France, Italy and including Malta and linking with the
Motorway of the Sea of south-east Europe and including links to the Black
Sea).
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Short Overview of the "Sea Motorways”
concept (3/4)

Land infrastructure projects
are “bridging” the major
ports of EU

Priority is given to rail and
Motorways of the sea

The long “land
corridors”are balanced by
“long maritime” links

Sea motorways will be
“used” to provide
alternatives to land
bottlenecks but also “feed”
major transit networks of
EU
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Short Overview of the "Sea Motorways”
concept (4/4)

Member States and relevant Ministries
Port authorities

Shipping Companies

Shipping Agents

Logistics Companies

Freight Forwarders

Synergy and Co-operation is Required for successful Sea Motorways

implementation
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Top-down approach from the EC (1/4)

« At least two Member States
« Contribution to EC transport policy

= Consideration of the following

European added value: contribution to modal shift and/or cohesion;
Quality elements of the project;

Viability of the project;

Credibility of the project;

Effects on competition

« Evaluation with the TEN-T Committee of Member States
Fully operational within few years

Young Researchers Seminar 2005



Top-down approach from the EC (2/4)

= Port Services
Traffic on daily basis
-  Simplified administrative and custom procedures

Extent use of innovative systems such as VTMIS, T&T, ITS,
etc

Safety and Security for cargo and personnel
Transparent non-discriminatory policy for shipping lines

=  Port Infrastructure

=  Facilities for modal shift services

Facilities dedicated for Short Sea Shipping (special ro-ro
ramps, special quays, handling equipment etc)

Adequate hinterland connections to the land transport networks
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Top-down approach from the EC (3/4)

= Shipping Line and other hauliers Services
Extent use of ITC systems on board

« Regular and frequent maritime itineraries between involved
ports

Use of environmental-friendly fuels
Safety on board for cargo and personnel
Compatibility of cargo units all along Transport chain
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Top-down approach from the EC (4/4)

« Main funding sources for “Sea Motorways”
« Marco Polo Programme
= TEN-T funding
State aid for infrastructure investment
« State aid for starting-up services
= Private funds

Funding from different sources broken down to eligible
cost features
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Bottom-up approach from the Market (1/5)

« Ports support the Iidea. Opportunity to Iimprove
facilities and services, although competition issues are

to be clarified

« Shippers examine new market opportunities and
alternative routes. More concrete financial aid
allocation and eligible costs need to be clarified

All entities agree that the “Sea Motorways” success
depend on how these could be competitive to road
transport in generalized cost.
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Bottom-up approach from the Market (2/5)

= Still on a planning level

= Main studies are based on existing strong SSS
connections. However new ideas are required.

« In Western Europe, large logistic companies and
shipping lines take the lead and form Transnational
consortia based on their existing Network

In Eastern Europe strong entities are required for the
formation of concrete proposals
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Bottom-up approach from the Market (3/5)

Motorway of the Baltic
Sea

*Relative active area
with specific proposals
and synergies

‘New Member states
provide quick
development and growth
potential

Corridor XA

..............

«Strong consideration of
the Pan-European
Corridors of the Af
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Bottom-up approach from the Market (4/5)

LFUIEm muilenaanm virect

Forehavey Fatoe [shands
[EA] S re TR S ]

Fockall
Al

MNaoreh
Atlantic

l."'-‘. Ca R

Andaiousi w/j 7
i L "] = Valenc
I"H-r;:::.r-hl: '-', 5 "I_-L\- ..,_{_I' - : - Maroc {‘?

S S
Motorway of the Sea of western Europe
e Proposals that comply with the prime targets of the EC.

«Studies concerning generalized cost competitiveness

\ f

Young Researchers Seminar 2005



Bottom-up approach from the Market (5/5)

Motorway of the Sea
of south-west
Europe
«Strong existing
SSS connection
from big Shipping S e
Companies
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The Case of South Eastern Europe (1/5)

Strenghts

= EU enlargement (Malta, Cyprus, Slovenia): Strong Nodal Points in the
Mediterranean, new Market potentials

= Developed Shipping industry and traditional cooperation relations
between countries (Italy-Greece-Cyprus)

= Sufficient cargo flow to support financially Sea Motorways schemes
= High level of land infrastructure in Italy, Integrated in TEN-T

= Completion of the TEN-T priority projects in Greece (Via EGNATIA
highway, P.ATH.E highway, lonian-Adriatic Intermodal Corridor)

. Five Pan-European corridors ending in the area (X, Xl, IV, V, VI),
providing Intermodal alternatives

. Black Sea links alternative route to Asian Market
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The Case of South Eastern Europe (2/5)

Weaknesses

Inadequate port infrastructure to support Intermodality in all Members
States

Problematic port-hinterland connections, mainly with railway routes

Insufficient railway infrastructure in all parts, delay in the realisation of
the TEN railway projects of South-East Europe

Over-aged vessel fleet shipping in the area, unable to support fast modal
shift

Lack of synergy among Member States

Absence of large Trans-national logistic operators that could play leading
role for uniting interested actors
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The Case of South Eastern Europe (3/5)

Opportunities

« Perspective of EU funding and revitalisation of Maritime and
combined Transport in region

« Creation of PPP schemes, smoother cooperation between private
and public sector

= Asian economy development and raise of cargo flow in the
Mediterranean from/to Europe

« Improvement of Middle-East infrastructure-new potential trading
routes
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The Case of South Eastern Europe (4/5)

Threats
Distortion of port free competition. Port selection is a key feature.

Distortion of shipping companies free competition from the EC
subsidies

Congestion in core ports and lines.
Weakening of Regional economies depending on road transport.

Risk of failure of viable schemes after the ending of the funding,
due to high investment and operational costs
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The Case of South Eastern Europe (5/5)

Existing Proposals and Networks
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Proposals for “ Sea <
> TN Motorways” establishment
r Y I , -SE Europe (2/2)
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Conclusions (1/4)

- Attempt of the EC to vitalize Maritime and Intermodal Transport
and achieve goals of the European Transport policy.

= New business opportunities with the set up of Sea Motorways
Network

« Still some issues need to be clarified concerning mainly financial
aspects

«  Still risks existing even on a strategic planning level

«  Primal aim the quality of Transport in Europe and the tackling of
the major problems through the new Integrated Network
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Conclusions (2/4)

« Opportunity to create new businesses in the Maritime and
Intermodal Transport sector for all parties

« Alot of issues still need examining and different prerequisites are
proposed from different parties

« The participation of the private sector will determine the success
of the concept

« The competition with road transport is a key factor for successful
Implementation and set up of viable Intermodal connections

« Many studies have began throughout Europe
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Conclusions (3/4)

= A vital area of the Mediterranean that can benefit from the Sea
Motorways

= Situated In the “corner” of the EU needs measures to increase
cohesion

= Strenghts and weaknesses for Sea Motorways are related to the
geostrategic position and socioeconomic characteristics of the
area

= Opportunities and threats are those identified from the general
assessment of Sea Motorways schemes

= Sea Motoways proposals in the area comply with general EU
criteria, but still need viability and credibility assessment
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Conclusions (4/4)

« In the theory, the Sea Motorways comprise the EC tool that will
transfer freight volumes from road to sea, with all the beneficial
results anticipated. The European Transport policy has a lot to
gain from the successfull implementation.

« In practice, the market will determine the success of the attempt
and reveal the potential added value of the “Sea Motorways” idea
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